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VéZeni obchodni préatelé,

je mi potéSenim se s Vami podélit o vysledky ¢innosti spole€nosti
CENTROPOL ENERGY, a.s., za rok 2012. Uvodem bych rad podékoval
za loajalitu nasich zakaznikl a usilovnou préci celého kolektivu pra-
covnikl nasi firmy, bez jejichZ kaZdodenniho pracovniho nasazeni by
spolecnost nikdy nebyla v poCtu zakazniki nejvétSim alternativnim
dodavatelem elektfiny a vyznamnym dodavatelem plynu. Dlouhodobé
se nédm dafi drzet si toto cenné prvenstvi, coZ je nejlepsi zpétné vazba
o tom, Ze naSe obchodni strategie je UspéSna. Znatka CENTROPOL
se nesmazatelné zapsala do védomi zakazniki na celém Gzemi Ceské
republiky. V roce 2012 jsme dodévali energie celkem do 367 970 odbér-
nych mist, pficemz elektfinu do 310 398 a plyn do 57 572 odbérnych
mist. Celkové trzby dosahly 6 008 129 tis. KE. Jsme Uspésni nejenom
v dodavkach do domécnosti, Gspéchem se mizeme pochlubit i v dodav-
kéach energii pro firemni zakazniky a vefejny sektor. V systému evidujeme
7 250 firemnich odbératell. Mezi nase vyznamné firemni zékazniky
mGzeme fadit napriklad Zoologickou zahradu hl. m. Prahy, Minister-
stvo vnitra Ceské republiky, sit maloobchodnich prodejen ENAPO
a HRUSKA nebo prodejce médy Takko Fashion, s.r.o. Vyznamné
misto mezi nasimi zékazniky maji i kraje, mésta a obce. Do této sku-
piny zékaznikG Fadime napfiklad Olomoucky kraj, Plzerisky kraj,
Pardubicky kraj, Stfedodesky kraj, mésta Jihlavu, Most, Pardubice, Usti

nad Labem, Karlovy Vary, Sokolov, Cheb. Celkem jsme v minulém roce
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Dear Business Partners,

It is my pleasure to share with you the economic results of CENTROPOL
ENERGY, a.s. for the year 2012. | would like to take this opportunity to thank
our customers for their loyalty and our staff for their conscientious work
and commitment, without which the company would never have become
the biggest alternative electricity supplier and a major gas supplier in terms
of the number of customers. In the long run, we succeed in defending this
valuable primacy, which to us amounts to the best feedback as to the efficiency
of our business strategy we could possibly get. The CENTROPOL trademark
has left an indelible mark in the awareness of customers throughout the entire
Czech Republic. In 2012, we supplied energy to a total of 367,970 supply
points, supplying electricity to 310,398 and gas to 57,572 of those supply
points. The overall revenues amounted to CZK 6,008,129,000. We not
only succeeded in the domain of supplies to households but also those
to corporate customers and the public sector. We register 7,250 corporate
consumers in our system. Some of our major customers include
the Zoological Garden of the Capital of Prague, the Czech Republic Ministry
of Interior, the ENAPO and HRUSKA retail outlet chains and the Takko Fashion
s.r.0. fashion retailer. Regions, counties and municipalities stand out as some
of our major clients. This group of clients includes, for example, the regions
of Olomouc, Pilsen, Pardubice and Central Bohemian and the Municipalities
of Jihlava, Most, Pardubice, Usti nad Labem, Karlovy Vary, Sokolov and Cheb.

We serviced 423 counties and municipalities in total during last year. Even

> Uvodni slovo

predsedy predstavenstva

> Introductory Word by the Chairman
of the Board of Directors

dodévali do 423 mést a obci. Pokud budeme méfit nas Gspéch ziskem,
tak i v tomto ohledu jsme doséahli cile, ktery jsme si v naSich planech
stanovili. Zisk pfed zdanénim ve vysi 546 653 tis. K& odpovidé 9,1 % ren-
tability trzeb. V uplynulém roce jsme zkvalitnili systém péce o zakazniky.
Investovali jsme do novych technologii a narlistu poctu pracovnikl pro
obsluhu zakaznikd. V tomto trendu budeme pokraCovat i v roce 2013.
Do rozvojovych aktivit vioZime pres 150 mil. K&. Nejvétsi ¢ast budeme
investovat do IT technologii a v ramci skupiny CENTROPOL do budovani
nového virtualniho mobilniho operatora. Novy virtualni mobilni opera-
tor navazZe na naSe Uspéchy v oblastech energii. Na poli telekomunikaci
chceme byt stejné Uspésni jako v energetice. Otevieni mobilniho tele-
komunikacéniho trhu je pro nés vyzvou, pfi niz miZeme uplatnit nase
ziskané znalosti, hlavné pak vyuzit technologii a zku$enosti pracovnikl
nasi firmy. Nasim hlavnim cilem nadéle zstava maximaini spokojenost

zakaznikd a stabilni postaveni spole¢nosti na trhu.

VéZeni pratelé, dékuji Vam za Vasi pfizef a doufadm, Ze nase ro¢ni zprava
pro Vas bude cennym materidlem, jenZ Vdm poskytne dostatek infor-
maci o firmé, kterou jsem zaloZil a celou jeji existenci Fidim. Je tfeba fici,
Ze Uspéch nasi spolecnosti je hlavné dspéchem tymu mych manazerd,

kterym patfi mé zavérecné podékovani.

Ing. AleS Graf, MBA

pfedseda pfedstavenstva

if we try to test our success on the scale of profit, it may be stated that we
lived up to the aims we had set ourselves in our plans. The profit before tax
amounting to CZK 546,653,000 corresponds to the return on sales of 9.1%.
We upgraded the customer care system during 2012. We invested in new
technologies and increased the customer care staff count which is a trend
tha we will continue during 2013. We are going to invest over CZK 150 million
in development activities. The largest portion will be invested in IT and, within
the CENTROPOL group, in building a new virtual mobile operator. The new
virtual mobile operator will draw on our success in the field of energies.
In the field of telecommunications, we intend to be as successful as in energy.
The opening of the mobile telecommunications market is a challenge to us,
in response to which we intend to apply the knowledge we have gathered
and namely use the technologies and experience of our company's staff.
Our principal aim remains to achieve maximum client satisfaction and retain

the company's stable market position.

Dear friends, thank you for your support. | hope our company report will be
a valuable tool giving you sufficient information about the company, which
| founded and have been managing during its entire existence. It needs
to be noted that our company's success is mainly due to the success of my

team of managers to whom | dedicate my final thank you.

Ales Graf

Chairman of the Board
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audited by Deloitte Audit s.r.o., which expressed no reservations
about the financial statements as of 31 December 2012. The full
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> ol Profil spoleCnosti

> 0| Company Profile

Energeticky trh a jeho prostiedi v Ceské republice
v roce 2002 vyrazné ovlivnila jeho liberalizace.
lhned po této vyznamné legislativni zméng, jesté
v témZe roce, jsme jako jedna z méla spolecnosti
vstoupili do této oblasti podnikéani a pozd€ji ziskali
licenci na obchod s elektfinou. Po liberalizaci trhu
s plynem nam byla v roce 2009 vydana licence
na obchod se zemnim plynem. Vysledkem pevné
obchodni strategie a profesionéalniho Fizeni spole¢-
nosti je dosaZeni pozice nejvétSiho alternativniho
dodavatele elektrické energie a vyznamného doda-
vatele zemniho plynu v Ceské republice.

Obchodni strategie

Zéakladnimi pilifi nasi obchodni ¢innosti jsou zajiSténi nékupu obcho-
dovanych komodit prostfednictvim komoditni burzy a prodej elek-
tfiny a zemniho plynu za konkurenceschopné ceny, které zakaznikim
zajistujeme se smluvni garanci nizké ceny. Jsme si védomi velmi
silného konkurenéniho prostfedi, které v roce 2012 vyrazné posililo,
proto klademe dlraz na profesionalni sluzby. VSichni nasi zamést-
nanci a obchodni partnefi jsou pravidelné vzdélavani, neustéle vyvi-
jime nové procesy a informacni technologie, diky ¢emuz se zvySuje
Groven komunikace nejen uvnitf firmy, ale predevsim s nasimi zékaz-
niky. Nemaly vyznam prisuzujeme také rozsahlé prodejni siti, diky
jejimz ¢lenim se ndm podafilo vybudovat soucasnou velmi silnou

pozici na trhu.
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The energy market and its environment in the Czech
Republic underwent a major change in 2002 as
a result of liberalisation. Following this legislative
change, and during the same year, we emerged in this
sector to be among the few other companies which
later on earned an energy trading licence. Following
the gas market liberalisation, we were awarded
the natural gas trading licence in 2009. The result
of our fixed business strategy and professional
enterprise  management has positioned us as
the biggest alternative electricity supplier and a major
natural gas supplier in the Czech Republic.

Business strategy

The main pillars of our business activities are purchasing tradable
commodities in the commodity exchange and selling electricity and natural
gas at competitive prices, which are provided for the customers through
contractual low-price guarantees. We are aware of the very strong
competitive environment, which got even fiercer in 2012, and therefore
we place a great deal of emphasis on professional services. All our staff
members and business partners are regularly trained and we develop
new processes and information technologies on an ongoing basis in order
to increase the level of communication not only within the company,
but mainly with our customers. We also devote a great deal of attention
to the dense sales network, thanks to the members of which we have

succeeded in creating a very strong market position.

Nejen podnikani

CENTROPOL ENERGY, a.s., si uvédomuje, Ze ekonomické subjekty
museji prebirat zodpovédnost také v dalSich oblastech. Dlouho-
dobé proto spolupracujeme v rdmci darcovstvi s prestizni Komunitni
nadaci euroregionu Labe, kterd zajiStuje podporu neziskovému sek-
toru v severnich Cechéach. Dal$i vyraznou aktivitou bylo vytvoreni
vice nez desitky pracovnich mist pro handicapované spoluobc&any,

ktefi tak ziskali moZnost opét se zaradit do béZného Zivota.

Zakladni Gdaje o spolecnosti

Obchodni nazev: CENTROPOL ENERGY, a. s.
Sidlo: Vanickova 1594 /1, 400 01 Usti nad Labem
Identifikacni €islo: 254 58 302
Predmét podnikani:  obchod s elektfinou
obchod s plynem

vyroba, obchod a sluzby neuvedené v pfilohéch

1 az 3 Zivnostenského zakona

Obchodni rejstfik:  spisovd znacka B 1457 vedend u Krajského

soudu v Usti nad Labern
Akcionar: CENTROPOL HOLDING, a. s. (100% podil)

Akcie: 20ks kmenovych akcii na majitele v listinné

podobé ve jmenovité hodnoté
100 000K¢E

Licence a certifikaty: licence na obchod s elektfinou:
140805731 - skupina 14

licence na obchod s plynem:
240806373 - skupina 24

registrace u OTE, a. s. (ID RUT): 283

certifikat CSN EN ISO 9001: 2009

More than just business

CENTROPOL ENERGY, a.s. realises that economic operators must
adopt responsibilities in other domains. We have been cooperating
in the long run, in the field of donation, with the prestigious Elbe
Region Community Foundation, which provides support to the non-
profit sector in northern Bohemia. Yet another major activity involved
creating more than ten jobs for the handicapped, who thus got

the chance to reintegrate into everyday life.

Basic information on the company

Trade name: CENTROPOL ENERGY, a. s.
Registered office: Vani¢kova 1594/1, 400 01 Usti nad Labem
Reg. No. 254 58 302
Line of business: trading in electricity
trading in gas

production, trade and services not specified

in Annexes 1 to 3 to the Trade Licensing Act.

Commercial Register: file reference B 1457 maintained by

the Regional Court in Usti nad Labem
Shareholder: CENTROPOL HOLDING, a. s. (100% interest)

Shares: 20ordinary bearer share certificates at

the nominal value of
CZK 100,000
Licences and certificates:

electric power supply licence:
140805731 - group 14

gas supply licence:
240806373 - group 24

registration with OTE, a. s. (ID RUT): 283

Certificate to CSN EN 1SO 9001: 2009
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> 02 Vedeni spolecnosti

> 02 Company management

02.01 Predstavenstvo

Ing. Ale$ Graf, MBA

predseda predstavenstva

Ales Graf vystudoval podnikovou ekonomii a management
na Univerzité Jana Evangelisty Purkyné. Pozdé&ji ziskal titul MBA
na Prazské mezindrodni manazerské Skole pfi Vysoké Skole
ekonomické v Praze. Pracovni kariéru zahdjil v roce 1991
zalozenim své prvni firmy. Po pocatecnich UspéSich vznikl
v roce 1996 CENTROPOL HOLDING, a. s., jiZz je az dodnes
jedinym vlastnikem. Zé&sadnim zlomem byl rok 2002, kdy se
uvolnila legislativa spojena s liberalizaci trhu s elektfinou. Jedna
z dcefinych spolecnosti CENTROPOL HOLDINGU se po otevreni
trhu s energiemi stala alternativnim dodavatelem elektfiny.

V pocétcich se dodévky elektfiny realizovaly pouze korporatnim
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02.01 Board of Directors

Ale$ Graf

Chairman of the Board

Ale§ Graf studied enterprise economy and management at
Jan Evangelista Purkyné University. He later earned his MBA
at the Prague International Business School at the University
of Economics, Prague. He began his career in 1991, establishing his
first company. Following initial success, he founded CENTROPOL
HOLDING, a.s. in 1996, of which he is now the sole owner. 2002
meant a major breakthrough with the loosening of the legislation
related to liberalisation in the electricity market. One of the daughter
companies to CENTROPOL HOLDING became an alternative
electricity supplier following the opening up of the energy market.

In the early years, electricity supplies were provided to corporate

zakaznikdm. Jako predseda predstavenstva CENTROPOL ENERGY
rozhodl v roce 2006 o zdsadni zméné firemni strategie a orientaci
firmy na koncové zakazniky. Tento krok vynesl CENTROPOL
na prvni mista v poctu odbérateldl energii mezi alternativnimi
dodavateli. CENTROPOL se stal v poctu odbératell nejvétsim
alternativnim dodavatelem elektfiny s trzbami 6 mid. K& za rok
2012. CENTROPOL ENERGY figuruje v Zebfi€ku 100 nejvétSich
firem Ceské republiky CZECH TOP 100. Ale§ Graf podporuje
dobroginné organizace a charitu. S rodinou Zije pfevdznou ¢ast
roku v USA, odkud firmu Fidi. Mezi jeho oblibené aktivity patfi golf,
lyZovani a cestovani. Ze vSeho nejradéji travi ¢as se svymi détmi

a s manzelkou.

Lukas Pokrupa, MBA

¢len predstavenstva

Luk&s Pokrupa je absolventem Prazské mezindrodni manazer-
ské Skoly (PIBS) p¥i VSE v Praze. Po studiich primyslové auto-
matizace nastoupil do spole¢nosti SPT Telecom, s. p., na pozici
technika digitélnich systém(. Ve spolecnosti zastaval nékolik
dal$ich funkei, byl zodpovédny za rozvoj obchodnich pfileZitosti
severnich a vychodnich Cech. V roce 2004 nastoupil na pozici
obchodniho Feditele spole¢nosti Adler Czech se zodpovédnosti

za roz§iteni pozice na trhu ve stfedni Evropé. V roce 2007 pfijal

customers only. As Chairman of the Board of CENTROPOL ENERGY,
he decidedin 2006 to adopt a major change in the corporate strategy
and company's end-customer orientation. This change allowed
CENTROPOL to emerge as one of the forerunners among alternative
suppliers in terms of the number of energy clients. CENTROPOL
became the biggest alternative electricity supplier with revenues at
CZK 6 billion in 2012. CENTROPOL ENERGY appears among the 100
biggest companies in the Czech Republic in CZECH TOP 100. Ale§
Graf supports philanthropic and charitable organisations. He spends
most of the year with his family in the USA, from where he manages
the company. His hobbies include golf, skiing and travelling. What he

likes best is spending his time with his wife and children.

Lukas$ Pokrupa

Member of the Board

Lukd$ Pokrupa graduated from the Prague International Business
School (PIBS) at VSE, Prague. Following his studies in industrial
automation, he started at SPT Telecom, s.p., as a digital system
engineer. He served several other functions within the company,
and was charged with business development in northern and eastern
Bohemia. In 2004, he started at Adler Czech as a sales manager,
and was trusted with the task of enhancing the company's market

position in Central Europe. In 2007, he adopted the responsibility
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zodpovédnost a kompetenci za obchodni aktivity ve spoleénosti
CENTROPOL ENERGY, a.s., za které zodpovidéd dodnes v roli
obchodniho feditele. V roce 2010 Uspésné absolvoval praZzskou
manaZerskou Skolu PIBS titulem MBA. Je Zenaty, mé& dvé déti.

Ve volném Case se vénuje cestovani a sportu.

Ing. Petr Landovsky

¢len predstavenstva

Po absolvovani Elektrotechnické fakulty ZédpadoCeské univer-
zity v Plzni nastoupil v roce 2000 do spole¢nosti SeveroCeska
energetika, a.s., na pozici obchodniho manaZera. Béhem let
2000 az 2005 pracoval na rlznych manazerskych pozicich
v obchodnim oddéleni spole¢nosti a UGspésné Fidil projekt
implementace IS SAP R3 pro potreby liberalizace trhu s elek-
tfinou v CR. V roce 2005 se také aktivné podilel na zaloZeni
spole¢nosti CEZ Prodej, s. r. 0., kde byl aZ do roku 2007 zod-
povédny za Fizeni vztahd s kliCovymi zékazniky. Do spolecnosti
CENTROPOL ENERGY, a.s., nastoupil v roce 2007 jako tech-
nicky reditel s cilem vybudovat zédzemi spole¢nosti a zajistit
jeji Uspésny vstup na trh koncovych zékaznikl s elektfinou
a plynem v CR. Je Zenaty, ma dvé dcery. Z volno&asovych aktivit

upfednostiuje sport, cestovani a historickd vozidla.
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and competence for the business activity within CENTROPOL
ENERGY, a.s., for which he continues to be responsible to date as
the sales director. In 2010, he successfully graduated from the Prague
International Business School, earning his MBA. He is married, with

two children. In his spare time, he likes to travel and do sports.

Petr Landovsky

Member of the Board of Directors

Having graduated from the Faculty of Electric Engineering at the West
Bohemian University in Plzefi in 2000, he started at Severoceska
energetika a.s. as a sales manager. During 2000 to 2005 he worked at
various managerial positions within the company's sales department,
having successfully managed the IS SAP R3 implementation project for
the purposes of the liberalisation of the electricity market in the Czech
Republic. In 2005 he also actively contributed to the establishment
of CEZ Prodej, s. r. 0., where he remained responsibility for relationship
management with regard to key customers until 2007. He started
at CENTROPOL ENERGY, a.s. in 2007, as the Technical Director,
entrusted with the task of developing the company's background and
supporting its successful emergence in the electricity and gas markets
in the Czech Republic. He is married, with two daughters. He prefers
to spend his free time doing sports, travelling and he has an interest

in vintage vehicles.

02.02 Dozorci rada

Ing. Michal Svoboda
narozen 25. prosince 1976

predseda dozoréi rady

Ing. Jan Zak
narozen 28. ledna 1948

¢len dozor¢i rady

Ing. Petr Tima

narozen 4. ledna 1953

¢len dozor¢i rady

02.02 Supervisory Board

Michal Svoboda
born 25 December 1976

Chairman of the Supervisory Board

Jan Zak
born 28 January 1948

Member of the Supervisory Board

Petr Tima
born 4 January 1953

Member of the Supervisory Board
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02.03 Organizacni struktura CENTROPOL ENERGY, a.s. 02.03 Organisational structure of CENTROPOL ENERGY, a.s.

Chief Executive Director

feditel spoleCnosti

Ing. Ales Graf, MBA Ales Graf

Chief Financial Officer
Michal Svoboda

ICT Director
Patrick Schnelly

Technical Director
Petr Landovsky

Sales Director
Lukas Pokrupa

I

I

I

( oddéleni f oddéleni oddéleni f Gtvar Unit Unit Unit Department
k uctarna k marketingu obsluhy zakaznika kobsluhy zakaznika Accounting Marketing Customer Service Customer Service
f oddéleni f oddéleni oddéleni f oddéleni Unit Unit Unit Unit
k lidské zdroje Cepﬁ’mého prodeje fakturace k Call Centre Human Resources Indirect Sales Invoicing Call Centre u
( . ( - ( . Unit , Unit
oddéleni oddéleni oddéleni . Unit .
. . Y. . . . Receivables . Commodity -
spravy pohledavek pfimého prodeje nakupu komodit Direct Sales X
\ \_ \_ Management Purchasing
f f o f o Unit .
oddéleni oddéleni oddéleni Unit Unit
. . . , . — Development —
kplatebnlho styku Cozvoje a strategie kexpertnl podpory Payment Transactions & Strategy Export Support
oddéleni oddéleni Unit c sLtjglt o
Front Office rozvoje vztah Front Office “ . m r —
. . Relationship
se zakazniky
Development
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> 03 Principy obchodni ¢innosti

> 073 Business Principles

Siroké spektrum sluzeb
B dodavky elektrické energie na hladiné nizkého napéti v kategorii
domaécnost

B dodavky elektrické energie na hladiné nizkého napéti v kategorii

podnikatel
dodavky elektrické energie na hladiné vysokého napéti
vykup prebytkl elektfiny z obnovitelnych zdroji

dodavky zemniho plynu v kategorii maloodbér

dodavky zemniho plynu v kategoriich stfedoodbér, velkoodbér

Synchronizace obchodniho tymu

Struktura obchodniho oddéleni:
e obchodni feditel

e segment pfimého prodeje

¢ segment nepfimého prodeje
¢ marketingové oddéleni

e oddéleni Front Office

CENTROPOL ENERGY, a.s., je ryze obchodni spoleénosti. Proto jsou
kladeny velmi vysoké néaroky prévé na obchodni oddéleni, které
proslo v poslednich letech vyznamnym rozvojem a persondlnim
posilenim. Vedle sidla spole¢nosti v Usti nad Labem se ném poda-
filo otev¥it obchodni kancelafe také v Plzni, Hradci Kralové, Ceskych
Budé&jovicich a v Brné. Otevfeni obchodnich kanceléfi bylo nezbyt-
nym vyusténim prozakaznické obchodni politiky: byt zakaznikim bliz

a flexibilné reagovat na jejich pozadavky v misté jejich podnikéni.
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Broad range of services

supply of low-voltage electricity in the “household” category
supply of low-voltage electricity in the “entrepreneur” category
supply of high-voltage electricity

buy-out of electricity surplus out of renewable sources

supplies of natural gas in the “low consumption” category

supplies of natural gas in the “medium consumption” and “high

consumption” categories

Business team synchronisation

Structure of the sales department:
e Sales Director

e direct sales segment

e indirect sales segment

e marketing department

¢ Front Office unit

CENTROPOL ENERGY, a.s., is a purely commercial company.
Therefore, stringent requirements are placed on the sales
department, which has undergone major development and personnel
strengthening in recent years. In addition to our existing Usti nad
Labem branch, we succeeded in opening further sales offices in Plzen,
Hradec Kralové, Ceské Budéjovice and Brno. The establishment
of the sales offices was an inevitable outcome of the pro-customer
sales policy: to be closer to customers and respond more flexibly

to their on-site requirements.

Obchodni kancelare jsou primarné uréeny pro obchodni manazery
plsobici v danych regionech, pro koleni obchodnich partnerd a pra-
covni schizky s vyznamnymi zékazniky. S tim souvisi i regionalni
zastoupeni pro nepfimy, resp. partnersky prodej, kde pravidelné
ve véech regionech CR vyhledavame nové obchodni pfileZitosti

a rozSifujeme partnerskou sit.

Harmonie a spoluprace - jeden cil

Primy prodej je zajistovan obchodnimi manaZery, ktefi maji za cil
v prvni fadé posilovat vzajemné obchodni vztahy se stavajicimi
vyznamnymi zakazniky spole¢nosti z oblasti podnikatelského
segmentu a statni sprévy. Osobni pfistup vlastniho obchodniho
manaZera Ci prednostni telefonickd podpora jsou samoziejmosti.
Predevsim korporétni zékaznici a zékaznici ze statni spravy jiz dnes
vyuZivajf svého vlivu, tlaku na cenu a dopliikové sluzby ve vybé&rovych
fizenich a elektronickych aukcich. Soucédsti pfimého prodeje se tak
stava i oddéleni vefejnych zakézek - dnes nejdynamictéji se rozvije-

jici oddélent.

Primy prodej prinasi spolecnosti zadkazniky s vysokym objemem
technickych jednotek. Naopak nepfimy prodej pfinasi predev§im
vysoké pocty odbérnych mist. Cileni nepfimého prodeje je prede-
v8im, nikoli pouze, na zakazniky z fad domécnosti. VyuZiti nepfimého
prodeje ve formé obchodniho partnerstvi se ukézalo jako klicové.
Prostfednictvim obchodnich partner( pro nasi spolec¢nost pracuje
a denné odchazi do terénu nékolik set obchodnich zastupcd. Jednot-
livé skupiny prodejct maji sva prisna pravidla prodeje a prochazeji
pravidelnym $kolenim tak, aby nabidka sluZzeb pro domécnosti byla
co nejjasnéjsi. Mésic¢né nabidku nasi spolecnosti obdrzi az nékolik
desitek tisic zakaznik(. Proces ziskani zakaznik( osobnim prodejem
je naroc¢ny, a to predevsim co do svého rozsahu. Kazdy zakaznik je
po sepsani smlouvy telefonicky kontaktovan a takové smlouva se
neprodlené stavé predmétem pofizeni a spusténi procesu vypovédi

smluv s pdvodnim dodavatelem v oddéleni Front Office.

Pravidelnou komunikaci mezi vSemi ¢leny obchodniho tymu
a poznanim potieb zékaznika ziskdvame tolik potfebnou zpétnou
vazbu pro dal$i rozvoj sluzeb. Takto ziskané velmi cenné infor-

mace nésledné pouzijeme pfi akvizici novych zdkaznikd. Marketing

The sales offices primarily serve for business managers active
in the given regions, for training business partners and holding
business meetings with major accounts. This is also related
to the regional representation for indirect or partner sales where we
regularly search for new business opportunities in all regions across

the Czech Republic, expanding our partner network.

Harmony and cooperation - one aim

Direct sales are primarily covered by business managers whose job
it is primarily to strengthen the business relations with the company's
existing major customers in the entrepreneurial sector and in public
administration. Personal care provided by their own sales manager
or preferential on-the-phone support are taken for granted. Mainly
the corporate customers and customers in the field of state
administration already make use of their influence, apply price pressure
and demand additional services under tenders and electronic auctions.
The public procurement department - today the most dynamic

department within the company - thus becomes part of direct sales.

Direct sales provide the company with customers operating a large number
of technical units. On the contrary, indirect sales provide mostly high
numbers of supply points. The focus in indirect sales is mainly, though
not exclusively, on household customers. Use of indirect sales in the form
of business partnerships has been shown to be of key importance. Several
hundreds of sales representatives work and go to the field to work for our
company on a daily basis via our business partners. The individual groups
of sales people are subject to their own strict rules and are subject to regular
training so that the offer of services to households is as clear as possible.
Up to several tens of thousands of customers receive our company's offer
on a monthly basis. The process of winning customers through personal
sales is very demanding, namely in terms of its size. Once the contract
is written up, each customer is contacted on the phone and the contract
immediately becomes subject to acquisition and launch of the process

of terminating the contract with the original supplier at the Front Office unit.

Regular communication between all members of the sales team
and getting to know customer needs help us get much-coveted
feedback to apply in further advancing our services. The valuable

information thus obtained is subsequently used in our winning of new
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v§echny ziskané pozadavky peclivé analyzuje a intenzivné pracuje
na pripravé novych produktd tak, abychom méli zakaznikdm co
nabidnout a vzdy byli o krok pred konkurenci. Souéasti produktd
musi byt samozfejmé vhodné zvolena cenova strategie. Pravi-
delné se seznamujeme s informacemi o kazdém segmentu zakaz-
nikd a pro né pripravujeme cilenou cenovou politiku, stejné jako
sledujeme konkurenci. Souédsti cenové strategie je garance nizZsi
ceny zakaznikm vyuzivajicim bézné tarifni ceniky dominantnich
konkurenénich spole¢nosti. To plati pfedevsim pro zdkazniky z fad
domacnosti a podnikatelského maloodbéru, kterym garance nizsi
ceny nabizi opravdu zajimavé Uspory, jeZ kumulativné vysoko pre-

vySuji 100 miliond K¢.

Nase budoucnost

Vyhled na dal§i obdobi je optimisticky. PrestoZe trh je znacné
penetrovan, pocitame s pokracCujicim rlstem a zvySovanim podilu
na trhu. Neustalé rozsifovani sluzeb a zdokonalovani systémd pro
komunikaci se zékazniky nam davaji viru, Ze nase ocekévani jsou
na misté. | nadale budeme pro zékazniky cenou, sluzbami i technolo-

giemi atraktivni volbou dodavatele energii.
Krok po kroku
Elektfina

Pocty odbérnych mist evidovanych u CENTROPOL ENERGY, a.s.,
k 31.12. v letech 2010-2012

280 033

237 911

86 487

customers. The marketing department meticulously analyses all
requirements and works intensively on new products so that we have
something to offer to our customers and always remain a step ahead
of the competitors. It is taken for granted that the products must at all
times include an appropriately chosen price strategy. We regularly review
information on each customer segment, preparing targeted price policies
for each of them, as well as keep an eye on the competitors. The price
strategy guarantees a lower price to customers applying regular tariffs
of the dominant competitor companies. This also applies to customers
in the field of households and low-consuming entrepreneurs, for whom
the lower price guarantee offers genuinely intriguing savings, which,

on aggregate, exceed CZK 100 million by a considerable margin.

Our future

The prospects are optimistic for the upcoming periods. Despite the fact
that the market has been significantly penetrated, we count on the ongoing
growth and enhancement of our market share. The continuous additions
to our services portfolio and the improvements to the customer
communication systems give us faith that our expectations are justified.
We will continue to be an attractive-choice energy supplier to our

customers, thanks to both our services and technologies.

Step by Step

Electricity
Numbers of supply points registered with CENTROPOL ENERGY, a.s.
as of 31 December 2010-2012

280033

237 911

86 487

31.12. 2010 31.12. 201 31.12. 2012
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31.12. 2010 31.12. 2011 31.12. 2012

Plyn
Pocéty odbérnych mist evidovanych u CENTROPOL ENERGY, a.s.,
k 31. 12. v letech 2010-2012

53 474

38 094

8734

31.12. 2010 31.12. 201 31.12. 2012

ElektFina

Vyvoj spotfeby elektfiny zékaznického portfolia spolenosti

1426 962 MWh

1 047 451 MWh

440 216 MWh

Gas
Numbers of supply points registered with CENTROPOL ENERGY, a.s.
as of 31 December 2010-2012

53 474

38 094

8734

31.12. 2010 31.12. 2011 31.12. 2012

Electricity

Trends in electricity consumption for the company's customer portfolio

1426 962 MWh

1047 451 MWh

440 216 MWh

31.12. 2010 31.12. 2011 31.12. 2012

Plyn

Vyvoj spotfeby zemniho plynu zékaznického portfolia spole¢nosti

902 073 MWh

40 216 MWh

31.12. 2010 31.12. 201 31.12. 2012

Gas

Trends in natural gas consumption for the company's customer portfolio

902 073 MWh

40 216 MWh

31.12. 2011 31.12. 2012

31.12. 2011 31.12. 2012

COMPANY REPORT CENTROPOL ENERGY, a.s. | 2012

25



Marketingovéa komunikace

V roce 2012 jsme vytvorili samostatné marketingové oddéleni,
jehoZ cilem je pfiprava a realizace aktivit, které jsou zaméreny
na udrzZeni stéavajiciho portfolia zakaznikd spole¢nosti CENTROPOL
ENERGY, a.s., déle pak nerozluéné na akvizici novych odbérateld

nabizenych sluzeb.

Vysledkem této Cinnosti byla prvni masivni televizni a rozhlasové
kampan, akvizi¢ni on-line kampan Sbirejjabka.cz, jejimiz tvaremi se
staly medialné zndmé osobnosti. Dal$i novinkou byl napt. program
pro stévajici zékazniky CENTROPOL odménuje. Vyrazny krok jsme
ale ucinilizménou cenové politiky a rozsifenim dostupnych produktd.
Zé&kaznici ziskali moZnost fixace ceny elektfiny a zemniho plynu
na vybrané obdobi, déle jsme zacali mj. pouZivat vedlejsi produktové

fady pro vybrané skupiny zakaznik(.

Internetova kampari / Web campaign

Marketing communication

In 2012 we created an independent marketing department whose
job it is to design and implement activities in an attempt to retain
the existing customer portfolio of CENTROPOL ENERGY a.s. as well

as win new customers for the services offered.

The result of the activity was the first extensive TV and radio
campaign, an on-line acquisition campaign entitled Sbirejjabka.
cz, which starred media celebrities. Yet another novelty involved
a programme for existing customers entitled “CENTROPOL
Rewards”. Another major breakthrough was the change of price
policy and addition of products available. The customers were given
the chance to fix their electricity and natural gas tariff for a certain
period of their choice; in addition, we started to use auxiliary product

series for selected groups of customers.

Vérnostni program ,,Sbirejjabka.cz“ - G&astnici mohou ziskat hodnotné ceny od znacky Apple. / “Sbirejjabka.cz” loyalty programme - the participants

may win valuable Apple products.

o nagisnice | prnusn 5] cenrrmeol

#
sblreT jabkagcz i o et il

Jabka a penize

rostou na stromé.
Utrhni jei ty.

walisth yed ruddind, endenim @ Cedbn lidem

Rewndjli plyn o elektfing o sken sa o siskat bady,
Vaed petirnid v penise nebo virabky od Apple™,

Jak to funguje

Piejit k Centropolu
. Argumenty pro rodite a znimé

Facebook aplikace

Prvnl Gsp&sna
uéastnice Sbirej Jabka

s iPadem zdarmal!
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nebo skvElé vyrobky od Apple.

Facebook ~ Twitter  Google plus

G =& 3

Televizni reklamni spot / Advertising TV spot
,CENTROPOL, dodévka plynu a elektfiny do kazdé rodiny.“ / “CENTROPOL, gas and electricity supplies to every household.”

408.07

E-shop pro stévajici zakazniky / E-shop for existing customers

~CENTROPOL odméruje“ - odbératelé CENTROPOL ENERGY, a.s. mohou ziskat produkty zapojené do tohoto programu za velmi atraktivni ceny.

/ “CENTROPOL Rewards” - CENTROPOL ENERGY, a.s. customers may get products linked with this programme at very competitive prices.

E Elektrina

®= pro domacnosti

Maximalni péte viem zakaznikim, v
véetn& doméacnosti

Garance nejnizéi ceny na trhu
Snadnd a bezstarostna zména W
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> 04 Strategie nakupu komodit
a technologické zazemi spolecnosti

> 04 Commodity Purchase Strategy
and Technological Base of the Company

Rok 2012 byl pro pracovniky technického useku
ve znameni plnéni strategickych tkol( stanovenych
vedenim spolecnosti skupiny CENTROPOL.

Vybudovanim zcela nového call centra jsme dosahli zvySeni
dostupnosti a zkvalitnéni zdkaznické péce poskytované nasim
odbérateldm. Soucasné jsme v poloviné roku dokon¢ili dlouho pfi-
pravovanou implementaci nového zékaznického systému vcetné
rozsahlé migrace zakaznickych dat z pdvodniho fakturacniho sys-
tému a nésledné plné integrace s ucetnim systémem nas$i spo-
le¢nosti. Témito opatfenimi prispél technicky usek ke splnéni
strategického cile spole€nosti - maximalizovat trzni podil Cent-
ropolu v dodévkach elektfiny a zemniho plynu v CR. K vynikajicim
ekonomickym vysledkim, kterych nase spolecnost v roce 2012
doséhla, prispéla vyraznou mérou Uspésné strategie ndkupu elek-
tfiny a zemniho plynu. Uspé&chil jsme dosahli zejména diky zméné
modelu pro nékup zemniho plynu, racionalizaci pouZivanych
obchodnich platforem a rozsiteni portfolia nasich dodavatell elek-
tfiny a zemniho plynu. Splnili jsme tak cil minimalizovat naklady
na pofizeni obou komodit pro nade zékazniky, coZ jednak pfispélo
ke stabilizaci cash flow nasi spole¢nosti a sou¢asné ném to umoz-
nilo oslovit potenciélni zékazniky s cenové velice zajimavou nabid-

kou. S podobnymi cili a oéekavanimi jdeme i do roku letosniho.
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For the technical section staff, 2012 was characterised
by an attempt to fulfil the strategic tasks stipulated by
the Management of the CENTROPOL group.

With the completion of the brand new call centre, we succeeded
in increasing accessibility and improving customer care available
to our customers. At the same time, we finished the long-planned
implementation of the new customer system including the extensive
migration of customer data from the original invoicing system
and the subsequent full integration within our accounting system. With
this action, the technical segment contributed to meeting the company's
strategic objective to maximise Centropol's market share in electricity
and gas supplies in the Czech Republic. The successful electricity
and natural gas purchasing strategy made a great contribution
to the outstanding economic results our company recorded in 2012.
The success we achieved was mainly down to the changed natural gas
purchasing model, streamlined use of business platforms and extended
portfolio of our electricity and gas suppliers. In this way we succeeded
in minimising the purchasing costs for both of these commodities for
our customers which, on one hand, served to stabilise our company's
cash flow, and, on the other, allowed us to address potential customers
with very competitive price offers. And it is with similar aims

and expectations that we are heading into this year.

Risk management a financni stabilita

Jak jiz bylo v Gvodu této ¢ésti uvedeno, nékup elektfiny a plynu v roce
2012 a v letech nésledujicich je nutné zajistovat prostrednictvim
zejména z pohledu risk managementu, nutnosti hotovostnich nebo
bankovnich garanci, okamZité platby za realizovany nékup komodity
na zakladé smlouvy EFET (European Federation of Energy Traders) ¢i
prezentace silnych/kladnych vysledk( hospodareni nasi spolec¢nosti.
Pro nékupy v delSim ¢asovém horizontu (forwardy) je mozné vyuzit
tzv. finan¢niho derivatu a kupovat bez rizika velkého finanéniho zajis-
téni jednotlivé loty CAL 14, popt. Q3 a Q4 roku 2013.

Bezpeci pro osobni data a informace

VySe zminované investice do uvedenych oblasti - at uz ¢asové nebo
finan¢ni - by byly jen téZzko obhajitelné a udrZitelné bez disledného
zabezpeceni osobnich dat a informaci, a to jak pred jejich zneuzitim,
tak pred ztratou. Technologické vybaveni a zabezpeceni prostfedkl pro
ukl&déni dat na drovni fyzického fizeni a kontroly pfistupu dopInénych
biometrickymi ¢te¢kami a kamerovym dohledem je viditelnou a jedno-
dusSe uchopitelnou ¢asti zabezpeceni. Tou méné viditelnou, nicméné
podstatné vyznamnéjsi &asti je uZziti nejmodernéjsich ICT technologii
a takovych aktivnich prvk( a pravidel, které umoznuji zajisténi vyso-
kého stupné bezpecnosti dat na perimetru souc¢asného moderniho,
otevieného a ne pfili§ bezpecného kyberprostoru. Neméné vyznam-
nou oblasti je vysokd dostupnost zmiflovanych dat pro oprévnéné
a systémem zabezpeceni ovérené osoby, kterou zajistuji dedikované
technologie ve dvou regiondlné odlisnych technologickych centrech,
vybavené kontrolnimi, opravnymi a adaptivnimi mechanismy, jejichz
vlastnosti vhodné doplfiuje komplexni a do detailu promysleny systém
zalohovéani a archivace dat - samoziejmé s ohledem na jejich citlivost,
dlleZitost a v neposledni fadé i na jejich vysokou hodnotu. Osobnich
dat a informaci si velmi vazime a pro jejich bezpeci déldme maximum

ve vSech zminovanych oblastech.

Risk management and financial stability

As was said in the introduction to this part, purchasing electricity and gas
in 2012 and during the upcoming years must be organised with as broad
a portfolio of suppliers as is practicable. This step is rather costly, especially
in terms of risk management and the need for cash or bank guarantees,
immediate payments for commodities purchased based on the EFET
(European Federation of Energy Traders) Agreement or presentation
of the strength/weaknesses of our company's management. For purchases
made in the long run (forwards) the so called financial derivatives may be used
and the purchases may be made without the risk involved in high financial
securities for the individual lots CAL 14, or, where relevant, Q3 and Q4 in 2013.

Personal data and information security

The above investments in the fields noted - whether in terms of time or
finance - would be hardly justifiable and sustainable without consistent
personal data and information security, with regard to both their
misuse and loss. The technological equipment and provision of data
storage capacities at the physical management and access control
level complete with biometric readers and surveillance camera systems
involve a visible and palpable part of the security scheme. The less
visible, yet markedly more important part involves the use of the latest
ICT and such active elements and rules that will make it possible
to provide a high degree of data security at the perimeter of the current
modern, open and not very secure cyberspace. Equally important is high
accessibility of the said data to the authorised persons who have been
verified by the security system, which is provided for by the dedicated
technologies in two regionally different technological centres, equipped
with control, corrective and adaptive mechanisms, whose properties
are jointly added to by the comprehensive and meticulous data backup
and archival system - with an account taken, as a matter of fact,
of the sensitivity, importance and, last but not least, considerable
value of the data. We greatly appreciate personal data and information

and will take any action in all the noted fields to protect their security.
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Konsolidace dat

Projekt fizeni vztahl se zakazniky byl hlavnim cilem, na jehoZ spinéni
se podilelo zejména obchodni oddéleni a oddéleni ICT. S rozsifova-
nim zékaznického portfolia rostl i objem zpracovédvanych dat, které
jsou alfou a omegou kazdé Uspésné spolecnosti. Spravna konsoli-
dace dat a strukturované statistické a analytické vystupy jsou nutnou
podminkou pro efektivni fizeni vztah( se zékazniky. Implementovany
systém CRM nyni sdruZuje evidenci zaznamU o zékaznicich a o aktivi-
tach uskute¢nénych v obou komunikacnich smérech. Zaroven slouzi

jako nastroj k podpore fizeni partnerského prodeje.

Dosazitelnost

Call centrum je prioritnim komunikaénim prostfedkem pro vétSinu
nasich zakaznik(. Proto jsme v roce 2012 do jeho rozvoje investo-
vali vice nez 20 miliond korun. V sougasné dobé splfiuje veskeré
parametry nejmoderné&j$iho call centra v Ceské republice. Velkého
posunu jsme doséhli jednak z hlediska ICT vybaveni, ale také v oblasti

péce o operatory a jejich motivaci.
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Data consolidation

The main objective was related to the customer relationship manager
project, which was mainly supported by the sales and ICT departments.
The additions to the customer portfolio were coupled with the growing
volume of the data processed - the be-all and end-all of each successful
operation. Proper data consolidation and well structured statistical
and analytical outputs are a precondition to efficient customer relationship
management. The implemented CRM system now integrates records
management with regard to customers and activities implemented in both
directions of the two-way communication. At the same time, it serves as

a tool to support partner sales management.

Accessibility

The Call Centre is a priority communication tool for the majority of our
customers. Therefore, we we invested over CZK 20 million in its development
in 2012. At the time being, its parameters make it the most modern call
centre in the Czech Republic. Great progress has been achieved both

in terms of ICT equipment and in the field of operator care and incentives.
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> 05 Lidske zdroje

> 05 Human Resources

Lidské zdroje predstavuji klicovy prvek naSeho
podnikani. Hlavni aktivity jsou zajiStovany pfimo
kmenovymi zaméstnanci spolecnosti.

Podplrné Cinnosti - finance, lidské zdroje a ICT - zajistuji zamést-
nanci spole¢nosti CENTROPOL HOLDING, a.s., a to na zakladé pod-
minek stanovenych tzv. Service-Level Agreement. Udaje o podtu
zameéstnancl zahrnuji i poGty zaméstnancd CENTROPOL HOLDING, a.s.
(zhruba 20 % celkového poctu).

Strategie Fizeni lidskych zdroja

V' souladu se schvalenou strategii fizeni lidskych zdroji byl
od pocatku roku 2012 implementovan novy systém odménovani.
Novy mzdovy systém pfinesl efektivitu - variabilni ¢ast odménovani
je vazéna na vykonové ukazatele (KPI). Podporuje také vykonnéjsi

zameéstnance - zaved| diferenciaci mezd na stejné pozici.

Spole&né se zménou systému odménovani bylo zavedeno pravidelné
ro¢ni hodnoceni zaméstnancl. Hlavnim poslanim hodnoceni je sta-
noveni a vyhodnoceni kli¢ovych cill a ukazateld zaméstnancl. Hod-
noceni zaméstnancl je zéroven prostiedkem vzajemné komunikace
mezi manazerem a zaméstnancem - povzbuzeni a motivace zamést-

nance, inspirace manazera.

Poprvé byla v roce 2012 mérena spokojenost zaméstnancl. Zamést-
nanci se mohli vyjadfit ke Ctyfem sledovanym oblastem - osobni
postoje, kvalita fizeni, vztahy na pracovisti a celkové spokojenost.

Nejlépe zaméstnanci hodnoti uspokojeni z préce a jistotu zamést-
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Human resources represent a key element of our
business. The main activities are covered by
the core staff of the company.

Support activities - finance, human resources and ICT - are covered
by the staff of CENTROPOL HOLDING, a.s. subject to the conditions
and terms stipulated under the so-called Service-Level Agreement.
The staff count includes the employees of CENTROPOL HOLDING a.s.
(roughly 20% of the overall number).

Human Resources Management Strategy

In line with the approved human resources management strategy, a new
remuneration system was implemented at the beginning of 2012. The new
pay system brought increased efficiency - the variable pay component is
related to key performance indicators (KPlIs). It also promotes more efficient

staff members as it introduces pay differentials within a single position.

Annual staff appraisals have been introduced alongside the change
in the remuneration system. The main purpose of the appraisals is
to determine and evaluate the key targets and indicators in terms
of staff. Staff appraisals at once constitute a channel of mutual
communication between managers and staff - encouraging

and motivating staff and inspiring managers.

The first staff satisfaction survey took place in 2012. The staff were allowed
to comment on the four areas under consideration - personal attitudes,
management quality, workplace relationships and overall satisfaction,

The staff reported top levels of satisfaction with work and employment

néni. Stejné tak zaméstnanci pozitivné hodnoti vztahy na pracovisti.
Naopak za nedostatek povazuji malé prileZitosti pro rozvoj svych zna-

losti, pripadné sdileni informaci.

Upravou proSel také benefitni systém. VSeobecné, neadresné
poskytovani benefitd bylo zménéno. Novy benefitni systém zohlediuje
loajalitu, senioritu (odpracovanou dobu pro zaméstnavatele) a také
vykonnost zaméstnance. Zaméstnancim prinesl novy benefitni
systém moznost volby z vice typl benefitl, tzv. cafetéria systém.
Novy benefitni systém je navic efektivnéjsi. Néklady na benefity budou
v roce zavedeni a v nésledujicim roce niZsi, neZ jaké by byly v pfipadé

plvodniho benefitniho systému.

Vyvoj po¢tu zaméstnancl

233

17

2009 2010 2011 2012 stav
k 31.5.2013

security. Also, they were positive about their workplace relations.
On the contrary, they rated as a drawback few opportunities to develop

their knowledge and skills, or, as the case may be, knowledge sharing.

The benefit system has also undergone adjustments. Across-the-board, non-
targeted benefits have been removed. The new benefit system takes loyalty,
seniority (years spent working for the employer) as well as staff performance
into account. The new benefit system provided the staff with an option
to choose among multiple types of benefits, i.e. the so-called cafeteria
system. Moreover, the new benefit system is more efficient. The costs
of benefits will decrease during the year of introduction and the year after

that compared to what the case was with the original benefit system in place.

Trends in Staff Count

233

17

2009 2010 2011 2012 Figure as at
31 May 2013
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> 06 Financni vysledky

> 006 Financial performance

Finanéni Gsek

Za zabezpeceni ekonomické a finanéni stability od roku 2010

zodpovidéd Ing. Michal Svoboda, finanéni feditel spole¢nosti
CENTROPOL HOLDING, a. s., kterd v ramci skupiny zajistuje veskeré

finanéni sluzby a transakce.

Michal Svoboda absolvoval CVUT v Praze, jeho studijnim oborem
bylo fizeni a ekonomika provozu v ramci Fakulty strojni. Pracovni
zkuSenosti ziskal ve spole¢nosti R&M Unimontex, s. r. o., v roli
vedouciho oddéleni controllingu, od roku 2006 do tretiho &tvrtleti
roku 2010 pracoval na pozici finanéniho manazera ve spole¢nosti
Schiedel, a. s., kterd je mezindrodnim dodavatelem kominovych
systémd. Zde nesl odpovédnost za celkovou ekonomiku a financéni

situaci dcefiné spole¢nosti. Paralelné s touto pozici pracoval jako
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Financial section

Michal Svoboda, the Chief Financial Officer of CENTROPOL
HOLDING a.s., which covers all financial services and transactions
within the group, has been in charge of economic and financial
stability since 2010.

Michal Svoboda graduated from the Faculty of Engineering at
the CVUT in Prague, where he studied management and economics
of industrial operations. He obtained his professional experience at R&M
Unimontex s.r.o. as the head of the controlling department; between
2006 and the third quarter of 2010, he worked as a financial manager
at Schiedel a.s., an international supplier of chimney systems. He was
responsible for the overall economics and financial situation of a daughter

company. At the same time, he worked as Business Line Controller Stell,

Business Line Controller Stell a nesl pfimou odpovédnost za cont-
rolling vyrobnich zévod( v Ceské republice, Anglii a Italii. Do sku-
piny CENTROPOL nastoupil v roce 2010, zde Uspé$né zastévé pozici
finanéniho feditele celé skupiny. Ve volném Case se vedle své rodiny

vénuje také sportu, k jeho nejoblibenéj§im patfi ledni hokej.

Rok 2012 slovy finan¢niho Feditele

,Finanéni Usek prodel v roce 2012 pomé&rné bouflivym a turbulentnim
vyvojem. Po cely rok probihaly préce na customizaci informacéniho
systému Microsoft Dynamics NAV tak, aby pIné odpovidal nar(staji-
cimu objemu financnich operaci a slouzil pIné ke spokojenosti nasich

zakaznik(.

V roce 2012 doSlo k implementaci zcela nového fakturacniho
systému a zérovef k jeho plnému prointegrovéni do Gcetniho sys-
tému. Tento velmi néro¢ny Ukol se mimoradnym nasazenim vSech
zaméstnanci finanéniho Useku podafilo zvladnout v rekordnim Case
¢trnécti dni, nedoslo tedy k Zddnému negativnimu dopadu na nase
zakazniky. Zakladni cil tykajici se hospodareni spole¢nosti byl napl-
nén, podafilo se ndm vyrazné navysit obrat a doséhnout kladného
hospodéfského vysledku, coZ dokazuje nésledujici ¢ast vénovana

pravé finan¢nim ukazatellm.“

Ugast v sout&Zi Czech Top 100

NaSe spole¢nost se za rok 2012 poprvé zlcastnila soutéZe Czech
Top 100 nejvyznamnéjsich firem Ceské republiky. Hned napoprvé se
v celorepublikovém mé&Fitku umistila na 90. misté, v rémci Usteckého
kraje se dostala mezi p&t nejvétsich spolecnosti. V samotném Usti
nad Labem pak je dokonce jednic¢kou, Zadna jiné spolecnost nedo-
sahuje takového obratu. Velky rlst pfitom spole¢nost zaznamenala

béhem nékolika mélo let.

Vyvoj vynosu, nékladl a zisku

Celkové vynosy spoleénosti CENTROPOL ENERGY, a.s., za rok 2012

Cinily 6 040 mil. K&, z ¢ehoZ trzby za prodej silové elektfiny a distri-

with direct responsibility for the controlling of the manufacturing plants
in the Czech Republic, England and Italy. He joined CENTROPOL in 2010
where he has been successfully working as the Chief Financial Officer
of the entire group ever since. In his spare time, he likes doing sports,

mainly ice hockey, in addition to staying with his family.

2012 in the words of the Chief Financial Officer

“The financial sector went through some tumultuous and turbulent
developments in 2012. During the entire year, works continued
on the customisation of the Microsoft Dynamics NAV information system
so as to ensure the latter may accommodate the ever growing volume

of financial transactions and serve to the full satisfaction of new customers.

In 2012, a brand new invoicing system was implemented and at the same
time, fully integrated within the accounting system. We managed
to complete this very demanding task thanks to the extraordinary
dedication of all staff members within the financial section within
the record-breaking fourteen days thus preventing any negative impacts
on our customers. The fundamental aim relating to the company's
economics was fulfilled with the company markedly increasing its
turnover and arriving at a positive economic result as the upcoming part

of the present paper dealing with financial indicators is going to attest.”

Participation in the Czech Top 100 competition

2012 was the first time the company took part in the Czech Top
100 competition, which applies to the most significant companies
in the Czech Republic. In its inaugural year, the company ranked 90"
overall and emerged as one of the five biggest companies in the Usti
Region. In Usti nad Labem alone, it even emerged as number one as
no other local company succeeded in turning an equal profit. Still,

the company only began to display major growth a couple of years back.

Trends in revenues, expenses and profits

The overall revenues of CENTROPOL ENERGY a.s. in 2012 amounted

to CZK 6,040,000,000, including revenues from sales of power electricity
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bucénich sazeb doséhly 4 858 mil. K¢ a trzby za prodej zemniho plynu
a distribuénich sazeb doséhly 1 150 mil. K& V porovnéni s rokem

2011 se jednd o narlst trzeb 0 29 %.

Celkové naklady spole€nosti za rok 2012 Einily 5 583 mil. K&, nejvét-
§imi nakladovymi polozkami byly néklady na silovou elektfinu, zemni
plyn a distribucni sluzby, a to ve vysi 5 065 mil. K¢.

Obchodni marZe spole¢nosti dosahla vySe 942 mil. K&.

Néklady na opravné polozky k pohleddvkdm po splatnosti Cinily
73 mil. K¢.

Cisty zisk pfred zdanénim za r. 2012 &inil 547 mil. K&.
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and distribution tariffs, which amounted to CZK 4,858,000,000 and revenues
from sales of natural gas and distribution tariffs, which amounted
to CZK 1,150,000 000. Compared to 2011, the revenues grew by 29%.

The overall expenses of the company in 2012 amounted to CZK 5,583,000,000,
with the costs of power electricity, natural gas and distribution services
amounting to CZK 5,065,000 000 overall forming the largest expense items.

The company's margin amounted to CZK 942,000,000.

The costs of adjustments for overdue receivables amounted
to CZK 73,000,000.

The 2012 net profit before tax was CZK 547,000,000.

Struktura aktiv

Celkova aktiva spole€nosti k 31. prosinci 2012 &ini 4 077 mil. K¢.
Oproti stavu ke konci roku 2011 se jednd o narist vice nez 9 %.
Nejvétsi narGst je v poloZzce dlouhodobého hmotného majetku

a v polozce dlouhodobého finanéniho majetku.

Struktura pasiv
Na strané pasiv je nejvyraznéjsi polozkou navyseni vliastniho kapi-

talu, coz je dano predevsim velmi pozitivnim vysledkem hospodareni
zarok 2012.

Prehled vybranych ekonomickych ukazatell

Structure of Assets

The company's overall assets as of 31 December 2012 amount
to CZK 4,077,000,000. Compared to the figure registered at the end
of 2011, the amount implies an increase by more than 9%. The biggest

growth was observed in fixed tangible assets and fixed financial assets.

Structure of Liabilities
The most significant liabilities item is the increase in the owner's

equity which is in particular due to the highly positive 2012 economic

result.

Overview of selected economic indicators

CENTROPOL ENERGY, a. s. jednotka 2012 CENTROPOL ENERGY, a. s. Unit 2012
Aktiva celkem (netto) tis. K¢ 4077 415 Total assets (net) CZK thousands 4,077,415
Dlouhodoby majetek tis. K& 41 091 Fixed assets CZK thousands 41,091
Kratkodobe pohledavky tis. K& 232 226 short-term trade CZK thousands 232,226
z obchodnich vztahi receivables
Krétkodoby finanéni majetek tis. K& 809 311 Short-term financial assets CZK thousands 809,311
Pasiva celkem tis. K& 4077 415 Total liabilities CZK thousands 4,077,415
Vlastni kapital tis. K& 220 260 Equity CZK thousands 220,260
Kratkodobg zavazkyﬂ tis. K& 972 394 Short-term trade liabilities CZK thousands 272,394
z obchodnich vztahi Short-term advances
Kratkodobé prijaté zalohy tis. K& 2381 862 received CzKthousands 2,381,862
TrZzby za prodej zboZi tis. K& 6006 900 Revenues from sales CZK thousands 6,006,900

v s s of goods
PF¥idana hodnota tis. K& 696 734

o, ., R N Value added CZK thousands 696,734

Provozni vysledek hospodareni tis. K& 544 194

. L. L. . - Operating profit/loss CZK thousands 544,194
Finan¢ni vysledek hospodareni tis. K& 2 459
Vosledek h dateni Financial economic result CZK thousands 2,459

;/esdez;anéifr?]o o tis. K¢ 546 653 Economic result
P CZK thousands 546,653
Vosledek h darent before tax

ZSZZasénl'ospo e tis. K& 456 622 Economic result after
P o CZK thousands 456,622
Fyzicky poCet zaméstnanci o0sob 122
k 31.12. Staff count as of 31 December persons 122
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Vyvoj trzeb

Trzby:
6 008 129 tis. K¢

4 671 189 tis. K¢

2 342 123 tis. K¢

Trends in revenues

Sales:

CZK 6,008,129,000

CZK 4,671,189,000

CZK 2,342,123,000

2011 2012

Ostatni skuteénosti

V oblasti vyzkumu a vyvoje, v oblasti ochrany Zivotniho prostfedi spo-

le€nost nevyviji Zadné aktivity.

Spole¢nost nemé Zadnou organizacéni slozku v zahranici.

Po rozvahovém dni nenastaly Zadné vyznamné skutec¢nosti v hospo-

darském postaveni spole¢nosti.
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2010 201 2012

Other facts

In the field of research and development and environmental

protection, the company does not develop any activity.

The company does not have any business units abroad.

No major changes occurred in the economic situation of the company

after the balance sheet day.
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07.01 Rozvaha k 31. prosinci 2012

(v tisicich K¢)
31.12. 2012
Brutto Korekce Netto

AKTIVA CELKEM 4 280 735 203 320 4 077 415
B. Dlouhodoby majetek 44 642 3 551 41 091
B.I. Dlouhodoby nehmotny majetek 3462 2 684 778
B.I.3.  Software 3462 2 684 778
B.II. Dlouhodoby hmotny majetek 6943 867 6 076
B.Il.3.  Samostatné movité véci a soubory movitych véci 6404 867 5537
B.Il.7Z. . Nedokonceny dlouhodoby hmotny majetek 539 539
B.III. Dlouhodoby finanéni majetek 34 237 0 34 237
B.IIIL1.  Podily - ovlddana osoba 34237 34237
C. Obézna aktiva 4062 671 199 769 3862902
C.Il. Dlouhodobé pohledéavky 115 377 59 892 55 485
C.II.1. Pohledéavky z obchodnich vztahl 8 457 8 457
C.Il.7. Jiné pohledavky 106 920 59 892 47028
C.11.8.  OdloZena darnovéa pohledavka 0
C.II. Kratkodobé pohledavky 3 137 984 139 877 2998 107
C.II1.1. Pohledéavky z obchodnich vztahl 367 603 135 377 232 226
C.II.2.  Pohledévky - ovladana nebo ovladajici osoba 34 253 0 34 253
C.II.6.  Stat - darové pohledavky 37 889 0 37 889
C.II.7.  Kratkodobé poskytnuté zalohy 257 716 0 257 716
C.lll.8.  Dohadné Gcty aktivni 2172 422 0 2172 422
C.I11.9.  Jiné pohledavky 268 101 4500 263 601
C.IV. Kratkodoby finanéni majetek 809 310 0 809 310
C.IV.1.  Penize 187 187
C.IV.2. Uty v bankach 809 123 809 123
D. 1. Casové rozliseni 173 422 0 173 422
D.I.1. Néklady pfiStich obdobi 173 001 173 001
D.I.3. PF{jmy pFistich obdobi 421 421
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07.01 Balance Sheet as of 31 December 2012

(in CZK thousands)

31/12/2012
Gross Correction Net

TOTAL ASSETS 4,280,735 203,320 4,077,415
B. Fixed assets 44,642 3,551 41,091
B.I. Fixed intangible assets 3,462 2,684 778
B.I.3. Software 3,462 2,684 778
B.II. Fixed tangible assets 6,943 867 6,076
B.II.3.  Separate movable items and sets of movable items 6,404 867 5,537
B.IL7. Tangible fixed assets under construction 539 539
B.INI. Fixed financial assets 34,237 0 34,237
B.IIl.1.  Interests - controlled entity: 34,237 34,237
C. Floating assets 4,062,671 199,769 3,862,902
C.II. Long-term receivables 115,377 59,892 55,485
C.I.1. Trade receivables 8,457 8,457
C.I.7. Other receivables 106,920 59,892 47,028
C.Il.8.  Deferred tax receivable 0
C.. Short-term receivables 3,137,984 139,877 2,998,107
C.III.1.  Trade receivables 367,603 135,377 232,226
C.llI.2.  Receivables - controlled or controlling entity 34,253 0 34,253
C.Il.6.  State - tax receivables 37,889 0 37,889
C.I.7. Short-term advances paid 257,716 0 257,716
C.Il.8.  Estimated receivables 2,172,422 0 2,172,422
C.IL9.  Other receivables 268,101 4,500 263,601
C.lv Short-term financial assets 809,310 0 809,310
C.IV.1.  Cash 187 187
C.IV.2.  Bank accounts 809,123 809,123
D.I. Accruals and deferrals 173,422 0 173,422
D.1.1.  Deffered expenses 173,001 173,001
D.1.3.  Accrued revenues 421 421
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(v tisicich K&)

31.12. 2012
PASIVA CELKEM 4 077 415
A. Vlastni kapital 220 260
Al Zakladni kapital 2000
Al Zé&kladni kapitél 2000
A.ll.6.  Rozdily z ocenéni pfi preménach spoleénosti 400
ALl Zakonny rezervni fond / Nedélitelny fond 400
A.lll.2.  Statutérni a ostatni fondy
AIV. Vysledek hospodareni minulych let -238 762
A.IV.1.  Nerozdéleny zisk minulych let
A.IV.2.  Neuhrazené ztrata minulych let -238 762
AV. Vysledek hospodareni bézného tGéetniho obdobi (+/-) 456 622
B. Cizi zdroje 3845779
B.I. Rezervy 89 959
B.I.3. Rezerva na dan z pfijm 89 959
B.II. Dlouhodobé zavazky 59
B.I.10.  OdloZeny danovy zavazek 59
B.III. Kratkodobé zavazky 3755344
B.IIlL1.  Zavazky z obchodnich vztahl 272 394
B.IIl.2.  Zavazky - ovlddana nebo ovladajici osoba 0
B.IIlL5.  Zavazky k zaméstnancim 3075
B.IIlL6.  Zavazky ze socialniho zabezpeleni a zdravotniho pojisténi 1627
B.II.7.  Stét - danové zavazky a dotace 6105
B.III.8.  Kratkodobé prijaté zalohy 2 381862
B.I1.10. Dohadné ucty pasivni 1089 896
B.IILL11.  Jiné zavazky 385
B.IV. Bankovni Gvéry a vypomoci 417
B.IV.1.  Bankovni Gvéry dlouhodobé 295
B.IV.2.  Kréatkodobé bankovni Gvéry 122
C. 1L Casové rozliseni 11 376
C.L1. Vydaje pristich obdobi 10 491
C.1.2. Vynosy pfistich obdobi 885
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(in CZK thousands)

31/12/2012
TOTAL LIABILITIES 4,077,415
A. Equity 220,260
Al Registered capital 2,000
Al Registered capital 2,000
A.ll.6.  Valuation differences during company changes 400
A.lll.1. Statutory reserve fund / Indivisible fund 400
A.lll.2.  Statutory and other funds
AV Retained economic result -238,762
A.IV.1.  Retained earnings from previous years
A.IV.2.  Accumulated loss from previous years -238,762
AV. Economic result during the current reporting period (+/-) 456,622
B. External resources 3,845,779
B.I. Provisions 89,959
B.I.3. Income tax provision 89,959
B.II. Fixed liabilities 59
B.I.10.  State - deferred taxes 59
B.III. Short-term liabilities 3,755,344
B.lIIl.1.  Trade liabilities 272,394
B.Ill.2.  Liabilities - controlled or controlling entity 0
B.IIl.5.  Payables to employees 3,075
B.IIl.6.  Payables to Social Security and Health Insurance Systems 1,627
B.III.7Z.  State - tax liabilities and subsidies 6,105
B.IlI.8.  Short-term advances received 2,381,862
B.IIl.10. Estimated payables 1,089,896
B.III.11.  Other liabilities 385
B.IV. Bank loans and aids 417
B.IV.1.  Long-term bank loans 295
B.IV.2.  Short-term bank loans 122
C.L Accruals and deferrals 11,376
C.1.1. Accrued expenses 10,491
C.1.2.  Deferred revenues 885
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07.02 Vykaz zisku a ztraty za rok 2012

(v tisicich K¢)

Obdobi do

31.12. 2012
I Trzby za prodej zbozi 6006 900
A. Néklady vynaloZzené na prodané zboZi 5064 566
+ Obchodni marze 942 334
I Vykony 1229
1.1 TrZby za prodej vlastnich vyrobkd a sluZzeb 1229
B. Vykonové spotieba 246 829
B.1. Spotreba materialu a energie 5991
B.2 Sluzby 240 838
+ Pfidana hodnota 696 734
C. Osobni naklady 64 548
C.1. Mzdové néklady 48 913
C.2. Odmény ¢lenlm orgéni spolec¢nosti a druzstva 409
C.3. Néklady na socidlni zabezped&eni a zdravotni pojisténi 13 766
C.4. Socialni néklady 1460
D. Dané a poplatky 513
E. Odpisy dlouhodobého nehmotného a hmotného majetku 1197
. TrZby z prodeje dlouhodobého majetku a materiélu 109
1.1. Trzby z prodeje dlouhodobého majetku 109
F. Zlstatkova cena prodaného dlouhodobého majetku a materialu 55
F.1. Zlstatkova cena prodaného dlouhodobého majetku 55
G. Zména stavu rezerv a opravnych poloZek v provozni oblasti a komplexnich nékladl pfistich obdobi 72 676
IV. Ostatni provozni vynosy 11 965
H. Ostatni provozni naklady 25 625
* Provozni vysledek hospodaieni 544 194
X. Vynosové droky 9823
N. Nékladové droky 38
XI. Ostatni finan¢ni vynosy 10 047
0. Ostatni finanéni naklady 17 373
XII. Prevod finanénich vynosl
P. Prevod finan¢nich nékladl
* Finan¢ni vysledek hospodareni 2 459
Q. Dan z pfijmu za béZnou Cinnost 90 031
Q. - splatna 89 959
Q2. - odloZena 72
*x Vysledek hospodareni za béZnou ¢innost 456 622
XII. Mimoréadné vynosy
R. Mimoradné néklady
* Mimoradny vysledek hospodareni 0
Fx Vysledek hospodareni za ticéetni obdobi (+/-) 456 622
e Vysledek hospodareni pred zdanénim 546 653
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07.02 2012 Profit/Loss Statement

(in CZK thousands)

Period ending
on 31/12/2012

I. Revenues from sales of goods 6,006,900
A. Costs of goods sold 5,064,566
+ Sales margin 942,334
[l Production 1,229
1. Revenues from sales of own products and services 1,229
B. Performance consumption 246,829
B.1. Materials and energy consumption 5,991
B.2 Services 240,838
+ Value added 696,734
C. Personnel expenses 64,548
C.1. Labour cost 48,913
C.2. Remuneration provided to Board and Cooperative members 409
C.3. Social security and health insurance expenses 13,766
C.4. Social costs 1,460
D. Taxes & Duties 513
E. Depreciation of tangible and intangible fixed assets 1,197
M. Revenues from sales of fixed assets and material 109
1.1. Revenues from sales of fixed assets 109
F. Net book value of fixed assets and material sold 55
F.1. Net book value of fixed assets sold 55
G. Change in provisions and adjustments to operating expenses and revenues and complex deferred operating 72,676
expenses

IV. Other operating revenues 11,965
H. Other operating expenses 25,625
* Operating economic result 544,194
X. Income interests 9,823
N. Interest expenses 38
XI. Other financial earnings 10,047
0. Other financial expenses 17,373
XII. Transfer of financial earnings

P. Transfer of financial expenses

* Financial economic result 2,459
Q. Income tax on regular activity 90,031
Q. -due 89,959
Q2. - deferred 72
*x Ordinary economic result 456,622
XIII. Extraordinary earnings

R. Extraordinary expenses

* Extraordinary economic result 0
Rk Economic result during the reporting period (+/-) 456,622
FHxx Economic result before tax 546,653

COMPANY REPORT CENTROPOL ENERGY, a.s. | 2012

53






Vydal / Issued by:
CENTROPOL ENERGY, a.s.
Vanickova 1594 /1

400 01 Usti nad Labem
www.centropol.cz




